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FTeT ShTEd

- Sic) TR ( IR BET 3t 2N wfea (ararTes
e e A=, AevETe......L)
R | STFHT
M.su/GP 1 0 1o
M.O 2 5 |7 gl wR atata, Ggéreea (MOSD),
) NSI J&9T %S

Dental surgeon 0 1 |1 FIA B
Physiotherapist| © 1 1 T (MOSD)
S.N. 3 9 |11 YIETHT, Tl HIHS
H.A./ 1 5 |6 AT, ISR
Lab 2 2 E A E X8I
Technician/BMLT 0 Ly (MOSD)
Radiographer 1 2 3 @WT (MOSD)
Anesthesia 0 1 1+1 NSI + kaj
Assistant




wiera h R (IR AT steait) sia afe (
ug © i
ek T e e, AdyETeE........)
TATAT AR
Lab assist 1 1 0 S 5 AT, TgereIul (MOSD)
SAHW/AHW 3 3 3 4 7 afafa, ggerser(MOSD)
SANM 2 2 2 8 10 Tfafa, agers(MOSD)
BMET 0 0 0 1 1 NSI
NA SU 1 1 1 0 1
Accountant 0 0 0 0 0
Dental 0 0 0 1 1 gzera=a (MOSD)
Hygienist
Driver 0 0 0 (1Gadi+2 | 4 atata, ggerse (MOSD)
amb, +1 sab

bahan)- 4




ot — e  Frivrem........
Office 8 5 5 14 19 FIR HAT, I, LB
assistant
Hospital 0 0 0 1 1 HIETHII
Guard
Electrician 0 0 0 1 1 IETHTT
Pulamber 0 0 0 1 1 IETHI
Total 23 | 18 17 67 |84




Hospital Beds

Description Total

Sanctioned Beds 15
Total operational Beds 77

Emergency+Trauma beds 5+1

Total Inpatient beds(excluding maternity | 15

Maternity beds 6

Post up beds 3

Isolation(COVID-19 Dedicated ) 44

SNCU 3




Existing Hospital Building and land
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Hospital Room SRR QAT Had ( BIET HEA
%H)

Doctor quarter: AT QAT Had ( BIET HEA
%H)

Nurses quarter: SRR QAT Had ( BIET HEd
%H)

Paramedics quarter: ATATH W TIq ( HBT FEdl
%H)

Other Staff quarter: AT QAT 9o ( HIET Hed T

H)
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Ambulance services

Functional Non Functional

2 1
Sab Bahan

Functional Non Functional

1 0
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Quantities
Department Name of equipments . Non
Functional .
Functional

Indoor 1. Radiant warmer 4 -

2. Oxygen concentrator 14(Including -

Isolation)

3. Photo therapy 1 -

4. Suction Machine 3 -
Laboratory 1. Electrolyte Analyzer ( fully 1+1 -

automated and semi automated)

2. Micro-biology setup 1 -

3.Thyroid Function Test machine(CLIA) | 1 -

4. Hematology Analyser 1 -

5. Biochemistry Analyzer 1 -

6. RT-PCR setup 1 -

7. Blood Bank Setup 1 -

8. Gene Xpert Set 1 Uninstalled |-

9. Nephlometer (Fully automated) 1 Uninstalled |-

10. PT/INR Machine 1

11. Binocular Microscope 5 -




s

our Health

Department

Name of equipments

Operation Theatre

1. General Anesthesia machine
2. Oxygen concentrator

3. Patient Monitor

4. OT Light

5. Suction Machine

6. Surgical Machine

Oxygen Plant

Oxygen Generator Unit

Quantities
. Non
Functional .
Functional
1
3
1
2
3
2
1
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our Health

Quantities
Department Name of equipments ) Non
Functional i
Functional
Emergency 1.0xygen Concentrator -
2. Patient Monitor -
3.Suction Machine -
4. ECG Machine -
SNCU 1. SNCU bed -

2. Oxygen Concentrator
3.Patient Monitor

4. Suction Machine

5. Radiant Warmer

6. Phototherapy

Post-Operative ward

1.Patient Monitor
2.0xygen Concentrator

W Wik W N W W WIN N DN O
}
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our Health

Quantities

Department Name of equipments ) Non
Functional i
Functional

Electricity Generator | 1. Generator 100 KvA 1 -
2. Generator 25 KvA
Radiology 1. USG

2. Xray Machine 300 mA
3. Xray Machine 100 mA
4. Xray Machine 100 mA - 1
(portable)

5. CR System

ICU 1. Ventilator
Defibrillator
Infusion Pump

1
2

=R W
1

Syringe Pump
Suction Machine

A
W wWwwN N|R
}
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_ W Health

S. No. Activities Current Number of Condition
Practice Equipment ,°f
equipment
1 |Segregation of risk and non-risk waste Yes/ No open burning,
dispose in
municipality
landfill site
2 | Autoclaving for risk waste No 2
3 Use of Needle Cutter/ Needle Yes 2
Destroyer
4  |Use of placenta Pit Yes 2




Key services under hospital

Sn Service Beneficiaries qgar qHT

1 OPD service All Patient g a9 90 I %
2 IPD service Admitted Patient T T

3 Laboratory service patient related Laboratory ?X??f g0l

4 Emergency services | Emergency patient ¥ T

5 Delivery ANC,PNC, delivery female | R¥ & HUa[

6 CS cases Complicated delivery AT hdl  STTHIY

7 USG services Pregnancy, ultra sound g a7 qo3@ Y

indicated patient

[ TG edl ATHIL




Key services under hospital...

Sn Service Beneficiaries Remarks
8 CAC service Safe Abortion
related
9 ART service PLHIV, PMTCT
related
10 OCMC service GBV related
11 SSU service none Not started at all
12 Dialysis service N/A
13 Physiotherapy service Physio related
14 Dental service All Patient
16 Pharmacy service all patient




Status of the key indicators

Indicators 2075/076 2076/077 2077/078 +/_
% of Monthly Report 100 100 100 +
Entered
% of Monthly Report 29.5 46 49.3 +
Entered within Time
Bed Occupancy Rate 3 6 6 +
Average Length of Stay 2.3 2.5 3.3 +
Bed turnover Interval 31 61 76.1 +
% of surgeries among In- 4.1 8 6 i,
patients
Infection rate among 0 0 0 -
surgical cases
Surgery related death 0 0 0 -
rate




Status of the key indicators...

Indicators 2075/076 2076/077 2077/078 +/_
Outpatient Sex Ratio 1:1.30 1:1.38 1:1.37 +
Inpatient Sex Ratio 1:1.8 1:1.9 1:2.1 +
Deaths within48 hours 0.62 1.4 0.95 -
of Admission
Deaths after 48 hours 0.31 0.53 0.37 -
of Admission
Average number of 24.4 36 32 -
radiographic image per
day
Average number of 66 118 179.5 +
laboratory tests per day
No of Newborn treated 30 37 +

in SNCU
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Top Ten Morbidity status- 2077.78

Rank Disease Remarks( % of Total OPD)
1 | Orthopaedic Problems- alls/Injuries/Fractures 5.90
2 Oral Health Related Problems- Toothache

Cases & Dental Caries Cases 4.36
3

Conjunctivitis Cases 3.30
4

Dog Bite 2.67

5

Gastritis (APD) 2.49
6 _ .

Urinary Tract Infection (UTI) Cases 2.39
7 | Skin Diseases-Fungal Infection (Lichen

Planus) Cases 2.18
8

Abdominal pain 1.88
9 | ARIl/Lower Respiratory Tract Infection (LRTI)

Cases 1.85
10 .

Skin Diseases-Abscess Cases 1.68
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current MSS score trends

Obtaine

Section . No. of Obtained |d
Section Name

Number standards Percent
age

SECTION|I: Governance and Management Standards (20% Weightage)

1.1 Governance 27 27 23

1.2 Organizational Management 15 15 14

1.3 Human Resources Management and 17 19 16
Development

1.4 Financial Management 17 17 15

15 Medical Records and Information 14 14 11
Management

1.6 Quality Management 15 17 12

SECTION I : Total Governance and

Management Standards 105 109 91

85%
93%
84%
88%
79%

71%

83%



Current MSS score by section Primary MSS

Obtaine
Section . No. of Obtained|d
Number Section Name standards Percent
SECTION Il : Clinical Management (60% Weightage)
2.1 OPD Service 28 60 59 98%
2.2 Speical Clinic 68 74 66 89%
2.3 Emergency Service 35 41 39 95%
2.4 Dressing Injections and Procedures Room 12 20 20 100%
2.5 Pharmacy Service 36 40 24 60%
2.6 Inpatient Service (General Ward) 28 34 32 94%
2.7 Delivery Service 33 39 35 90%
2.7 Maternity Inpatient Service (General Ward) 27 33 30 91%
2.8 Surgery/ Operation Service 42 58 52 90%
2.9 Diagnostic and Laboratory Services 66 70 67 96%
2.10 Dental Services 18 22 20 91%
2.11 Post-Mortem and Morturay Service 14 16 15 94%
2.12 Medico-legal Services 11 13 11 85%

SECTION Il: Clinical Servince Management Standards 418 520 470 90%



Current MSS score by section Primary MSS

Section . No. of Obtained |Obtained
Section Name
Number standards Score |Percentage

SECTION Il :  Hospital Support Services Standards (20% Weightage)
3.1 Central Supply Sterile Department (CSSD) 17 19 18 95%
3.2 Laundry 17 19 18 95%
3.3 Housekeeping 13 15 15 100%
3.4 Repair, Maintenance and Power System 12 12 7 58%
3.5 Water Supply 4 4 4 100%
3.6 Hospital Waste Management 16 16 11 69%
3.7 Safety and Security 15 17 9 53%
3.8 Transportation and Communication 8 8 7 88%
3.9 Store ( Medical and Logistics) 7 7 6 86%
3.10 Hospital Canteen 15 15 10 67%

SECTION lll: Hospital Support Services

o
Standards 124 132 105 80%



Current MSS score by section Primary MSS

. Obtained |Obtained
: . Section Name ! . - o

SECTION Il :
3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8
3.9
3.10

Hospital Support Services Standards (20% Weightage)

Central Supply Sterile Department (CSSD)
Laundry

Housekeeping

Repair, Maintenance and Power System
Water Supply

Hospital Waste Management

Safety and Security

Transportation and Communication
Store ( Medical and Logistics)

Hospital Canteen

SECTION IV: Hospital Support Services Standards

17
17
13
12
4
16
15

15
124

19
19
15
12
4

16
17

15
132

18
18
15
7
4
11

10
105

95%
95%
100%
58%
100%
69%
53%
88%
86%
67%
80%



Current Score

87%



Minimum Service Standard
Status of last three follow up scores

MSS held Year SCORE

075/076 77

076/077 61

077/078 87
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Ist wave

2nd wave

Isolation Center No. : 1

Total COVID-19 cases : 173

Male= 95

Female= 75

Child= 3

Total deaths due to COVID-19 : 1
Male= 1

Female= 0

Child= 0

Isolation Center No. : 2

Total COVID-19 cases : 189

Male= 101
Female= 88

Child= 01

Total deaths due to COVID-19 :13
Male= 10

Female= 3

Child= 0




1.Patients served during First and second wave of covib-19

m ACTIVITIES FIRSTWAVE | SECIND WAVE

Total cases treated

2 Referred 11 18

3 Death 1 13

4 Cured 161 151
2.RT-PCR tests done:

v lacvmes |nuwees

1 Total tests 10218

2 Total positive 2326

3 Total negative 7892



3.Antigen Tests done

1 Total tests done 844
2 Total Positive 285
3 Total Negative 559

4 .Extension of COVID-19 isolation beds from 25 to 44.

5.Establishment of Oxygen plant with pipeline to 8 beds in HDU
and 7 beds in Emergency.

6.Establishment of 8 bedded HDU focusing on COVID-19.
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Hospital Death FY 2076/77

Particular Number
Number of Maternal Deaths at Hospital 0
Number of Neonatal Death at Hospital 9
Number of Perinatal Deaths in hospital / late neonatal 3
Number of still births
Fresh 8
Macerated 17
Number of early neonatal deaths 6
Number of hospital maternal deaths reviewed 0
Major responses taken to prevent similar maternal and MPDR

perinatal deaths in future :

Perinatal: - IUFD
- preterm & Very LBW
- Delay in Reaching

Maternal: 0



3chE Ta AfaH TR

Establishment of RT-PCR Lab with coordination DCC as
well as PHD, MOSD

Health Camp at Saipal RM with Eye surgery
Electric Transformer 200 KVA

Oxygen Plant establishment

Establishment Of HDU /ICU unit

Medical gas Pipeline System with Central Control
Station for Supply Medical Grade Oxygen, Air and
Vacuum

Oxygen cylinder ( DCC, bajhang, world vission )



* Oxygen concentrator ( Social service sectors)

e Active Hospital Management Committee formation

 Harmony and Co-ordination with Health office, Bajhang, DCC as
well as PHD,MOSD, MOHP & other stakeholder

e Fulfilled Human resources ( except MS)

* Trained manpower - ASBA, MO, SN, AA, BMET
e Dental surgeon available

* Physiotherapy

e Support from NSI ( Technical & others)
 continue CME class in Hospital



* Hospital 's Own Pharmacy

* Monthly all staff meeting and Data analysis ( Ist
Friday of every month)

* Blood bank establishment
e Active and strong Teamwork

* Hospital Website for information.
(bajhanghospital.p7.gov.np
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* Pediatric ICU establishment

* Fulfill the vacant post of MDGP in district hospital in sustainable way
* Maintenance of Roof of old hospital building

* Revision of organogram of District Hospital

e PAC ( Picture Archiving & communication) System

e Central Electronic Billing System started

* Specialist Doctor Campion in every community ( remote area in every
Palika)

* Need of General Anesthesia machine

e Establish special trauma & NCD department in hospital
 Completion of HDC Regulation

e Strengthening of Health waste management system

e Gradually upgrading 100 bedded hospital in future
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Isolation building







' Isolation ward
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District Hospital Bajhang
DEPARTMENT OF LAB MEDICINE

Provincial Government
im Province

Ministry of Social

Province Health Directorate

Ph No: 092421322/9862785899 Email: dhblab123@gmail.com
OUR SERVICES

1L Blochemistry Lab
Diabetsc Profile

-

Sugae FiPPR
oGTT

GCT

HbhAlc

Urine

Urine Nicro albwrrin
| Function Test

gvvvvvv

Ures

Croutmane

Urie Acwut

Soduam{Ne )

Potassium(Ke)

Calcium

Urine Micto sitamin
Function Teat

Bilirubsin
SGOT

SGPT

ALP

Totsl Protein
Alnurmin

-
=
YYYYYYY Zvvvvwwy

4 Lipid Profile
Total cholestorol
TG

> Tropomn |
6. Pancreatic Function Test

> Amylase

> Lipase
7. ADA
B Body Nuid Analysis
Pleural/Peritoncals/Synawal/ CSF/a1
hars

9. Atenal Blood gas anslysas (ABG)

¥ V¥YYYVYYYYVYYY

YR YY VY YYVIYYVVYYYYY ¥ ¥ V¥

EE

Urine C/S

Blood C/S

Stool C/S

Throat swab C/S
Sputum C/S
Wound Swab C/S
HVS C/S

Pus C/S

Water o/s/Analysis
Body fluid C/S
Gram stain
AFB stain

KOH

5. Serology unit

ROT For COVID-19 amt|
-body test)
RDT For COVID-19
antigen test)
Leukocyle
esterase/Nitrate test
ASO
CRP
RA
RPR
Typhoid dot/Widal
Monteux
Malarnia
upPT
Scrub
e
Troponin |
k-39
Hiv i/
HBsAg
HAV
HEV
H.pylon
Brucella

E

cBC

TC

bc

Hb
Platelets

ESR

PCV/HCT

RBC Indices
Reticulocyte
Absolute
eosinaphil count
Pernpheral Blood
smear(PBS)
PT/INR

PYYY. ¥ VYNV YYVYYVYY

Blood group
Cross match

vy

10.

|

Urine RE

Stool RE
Hanging drop
Occult blood
Protein/Albumin
Sugar

Kenton bodies

YYYYYYy

11. Histocytopathology
Lab

> Semen Analysis

7. Molecutar Lab
» COVID-19 -RT
PCR

» TB Gene-expert
» HIV Viral load

8 Special Test (Mindray
cLA)
1. Thyroid
function test
2. viuBi12
3 Vit
4. Beta HCG
9 mmunology
(Nephlometer)

> Quant. ASO

»> Quam CR&

> Quant RA

*»  Uninary
Microafurmin

> HBATC
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Biochemistry Section
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Dental Service







Physiotherapy service
















SNCU set up
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